I Do with Action Plan


	Professional Development, 

	Action Goal

	Educators will receive Positive Behavior Support professional development that includes positive behavior support that includes classroom management and strategies.

	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	2/21/12
	Get organized as a leadership team

*Assign Roles

*Create a binder/zip drives for all (OPI), share OPI web sites with staff

*Share documents that are in progress and cont. progression
	Heather Dalla Betta making binders and acquiring tools (asap).
	6/10/12

	4/5/12-6/5/12
	1. All certified teachers and Title staff will video tape and review the lesson in collaboration with Natalie. 
	Possible coaching supports and protocols from Rhonda to support Natalie with observations.
	6/5/12

	4/10/12-6/5/12
	1. Establish common language and practices around the iwalkthough process.

	Having OPI coaches help do a few walkthroughs with staff and help facilitate common understanding and expectations.
	6/5/12

	4/5/12-10/1/12
	1. ISIP Training Schedule

* First Step / Merisa meet with Assistant superintendent to discuss setting up our ISIP account 

* Second Step / In April Natalie and Merisa will set up ISIP system for Elrod and Russell Staff for Spring data collection. 

* Third Step / In May Natalie and Merisa in collaboration with classroom teachers to administer the ISIP to all K-5 students.
*Fourth Step / At the end of May Merisa and Natalie will disseminate data and have grade level discussions about reading reports and data collected. 

*Fifth Step / Set aside half of a day of training for all K-5 teachers to learn ISIP and reporting tools for 2012-2013 school year during the first two PIR days teacher have at start of school.
	OPI Facilitators will come and help facilitate first day of testing to help work out the kinks and bugs as well as offer us suggestions in benchmark assessment. 
OPI facilitator or coach will help Natalie and Merisa facilitate teacher training on ISIP and be there to help answer questions.
	


	Instruction and Intervention 

	Action Goal

	1. Educators embed explicit literacy instruction across the evidence based curriculum.



	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	2/21/12
	Dissecting the Core curriculum and instructional practices. Who is doing what and how much time is spent using Core weekly/daily.
	Neilia and grade level teams will dissect SF, analyze what is used, and identify essential parts that satisfy the big five and writing.  This will happen at the April visit.  ”Cleaning of curriculum closet.”  
	6/10/12

	Current

	Develop a Tiered Curriculum plan K-5 for reading and writing. (Intervention Inventory)
	Bill Sullivan will have a completed inventory ready to distribute to staff at the start of next year.
	8/01/12

	9/12


	Educators apply literacy skills throughout the day across all content areas including writing and the Big 5 in reading instruction. Implementing Fidelity checks 
	Natalie Miller and Consultant will provide Professional Development in the Big 5 of reading and writing in instructional strategies as they apply to Scott Foresman.  This will routinely occur at staff meetings (e.i.Natalie -- 5-10 min lesson on new technique/ Consultant – majority of the staff meeting).
	6/13

	8/20/12-10/12/12
	1. Initial introduction to Lexile / MCCS information. Use video and handout to inform and have a tool to use.
	Merisa, Natalie, & OPI staff will help facilitate this s discussion as part and in conjunction with initial staff ISIP training.
	10/12/12

	May 2012
	1. Neilia will provide PD on writing reform across grade levels.


	· K-1 Talking, drawing, writing, yearlong planning, mini lesson formats.

· 2-3, 4-5 grade levels will do year long planning, mini lesson format, journal entries, two column notes
	


	Assessment and Data Based Decision Making

	Action Goal

	Diagnostic procedures are systematic, documented, and shared with educators in a timely manner and individual student data is routinely re-examined to ensure students are making adequate progress.

	Action Items/Steps

	Beginning Date
	On-site Role
	IC/OPI Role
	Completion Date

	2/21/12
	A focus on data based decision making in a timely manner and put a more defined process in place school-wide for collaboration and shared data that everyone understands and uses. 

1. Scheduled consistent monthly grade level meetings by all staff.
2. Protocol in place for grade level meetings used by all staff 

3. Evidence of interventions and data over time that can be reviewed and passed year to year.

4. Decision Rules

5. Procedure

6. Checklists
7. Letter or information to parents (RtI)


	1. Bill Sullivan and Natalie Miller will create a schedule for the 2012-2013 school year to provide scheduled time for grade level teachers to meet.
2. Susie Trefney will reexamine the grade level meeting protocol and ensure that it meets our new needs; the RTI team will then review.

3. RTI documentation form will be completed by Cindra Barbee, reviewed by the RTI team, and a pilot form will be used to identify areas in need of change.

4. Bill Sullivan will acquire Edgerton’s grade level decision rules and will create a draft to fit Russell; the RTI team will then review.  

5. Nicole Gross will revamp the procedural flow chart, adding detail to create a more explicit process; then the RTI team will review it.

6. Nicole Gross and Heather Dalla Betta will create a checklist that coincides with the procedural process.

7. Kate Trost will acquire Edgerton’s parent letter and RTI brochure and alter it to fit Russell. 
	12/12

	
	
	
	

	
	
	
	


